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ORGANIZATIONAL DEVELOPERS

Serving the D.C. Metropolitan Area
“Specializing in IT Training,
Consulting & PMO Support”
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SERVICE MANAGEMENT



PERFORMANCE CENTRIC MANAGEMENT

PMO &
IT SUPPORT

/ PROGRAM MANAGEMENT

N

OVERSIGHT (PMO)
OMB Exhibit 300, EXHIBIT 52, 53
CPIC IMPLEMENTATION

EARNED VALUE MANAGEMENT
(EVM)

INTEGRATED BASELINE REVIEWS
(IBR)

ANSI EIA 748 ACCESSEMENTS

PRIVACY IMPACT ASSESSMENTS
(PIA)

COMPLIANCE ASSESSMENTS

SARBANES OXLEY
ANSI EIA 32 CRITERIA
NIST FISMA
FEAPMO/DODAF

IT SUPPORT SERVICES

SDLC IMPLEMENTATION
ITIL SERVICE MANAGEMENT

INDEPENDENT VERIFICATION &
VALIDATION (IV&V)

CERTIFICATION & ACCREDITATION

(C&A) /

Integration of Performance

Management & Technical Solutions

TRAINING &

/ CONSULTING

IT TRAINING/SUPPORT SERVICES

e DESKTOP APPLICATIONS TRAINING

e WEB PORTAL/E-LEARNING

e PROFESSIONAL MGMT DEVELOPMENT

e WORKFORCE DEVELOPMENT
INITIATIVES

e LEADERSHIP DEVELOPMENT TRAINING
PROJECT MANAGEMENT

e PMP CERTIFICATION PREP

e RISK/EARNED VALUE MANAGEMENT

 CAPITAL PLANNING INVESTMENT
CONTROL (CPIC)

e PRIMAVERA/MICROSOFT PROJECT

EMERGING GREEN TECHNOLOGIES
*  GREEN TRAINING FOR MANAGERS

e  GREEN SCORECARD ASSESSMENTS
e  GREEN IMPLEMENTATION PLANS
e INNOVATIVE MODERN ECO-LIVING

e ENVIRONMENTAL POLICY
e LEED CERTIFICATION PREP

/ CLIENTS/PARTNERS

GOVERNMENT

U.S.DEPARTMENT OF JUSTICE
U.S.DEPT OF VETERANS AFFAIRS
U.S. DEPT OF HOMELAND SECURITY
U.S. AIR FORCE

U.S. DEPT OF THE TREASURY

PRIVATE SECTOR

L-3 COMMUNICATIONS, INC.
DAVID HALE & ASSOCIATES
PRICE WATERHOUSE COOPERS
SAIC

LEXIS COMMUNICATIONS, LLC
IMTAS

EXCELLA CONSULTING

PROBEN PROFESSIONAL BENEFITS
SOLUTIONS

KAISER PERMANENTE

SERVICE MANAGEMENT




